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We all need to “Upskill”:
College Students to Business Professionals
When we go to college, the promise is that if you get a
college degree you will get a job. So, it’s assumed that it
will be okay to go into debt THOUSANDS of dollars at a top
university, because the promise of a job will be there to help
you pay those student loan payments when you graduate
and get a job.
Did you realize that your student loan payment would be
equal to a mortgage payment (or at least a car payment)
that you'd have to pay on for 10 years?
Interesting side note: There is a bill before Congress that
would require your employer to take payroll deductions to
apply to your student loan payment?
(source: https://bit.ly/student-loan-reform)
Perhaps you are a business professional and college is a
distant memory, but you realize the skills you were hired for
at your company X years ago, aren’t relevant today.
Actually, if you work for a technology company “X years
ago” might have only been 1 year ago, and the necessity of
continuous learning has already been made obvious to you.
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But how do you know what skills are in demand today
versus when you were hired?
I discovered digital badges two years ago when I still
worked at IBM.
Badges were kind of a mystery to me. They seemed like a
good idea, but what was I supposed to do with them after I
earned them? And, really a “Badge”? I wasn’t in the Boy
Scouts.

Source: https://bit.ly/badgesnext
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Also, there didn’t seem to be a clear and easy path to take
the courses--until I discovered several badge earning
platforms available not only to our company’s employees,
but to anyone who wanted to take the courses.
The courses usually took around four hours to finish. They
weren’t super difficult like a typical certification. So I liked
that--plus, it allowed me to take a wide variety of courses
that appealed to me.
The badges come in 5 levels of difficulty indicated by color:
Green = Knowledge
Orange = Advocate
Yellow = Inventor
Blue = Certified
Purple = Excellence

source: https://bit.ly/slideshare-openbadges
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I also had an intense interest in data science, and since that
was outside of my current job description at the time, these
courses allowed me explore that area.
By the way, this kind of self-directed learning is the best
kind of learning and I was thankful my company was
supportive with their annual requirements for their
employees to take a minimum of 40 hours of training per
year. ( aka. "Think40" )
Then I found out I could share badges on social media
platforms like LinkedIn, and even though I didn’t have a
LinkedIn account at the time, I could also share my badges
on the badge platform from where I earned them.
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And I knew I was on to something when I shared this
information in a blog post and it immediately became the
most viewed blog post I had ever written, with over 12,000
views in just a few months.
I connected with others in the company who helped develop
the badge program and I was an early promoter of the
platform. Here’s what David Leaser, the Senior Program
Manager for Innovation and Growth Initiatives at IBM said
about my contribution to the digital badge program:

“When you are creating something new—launching an innovation,
you need to surround yourself with people who can take it to the
next level—amp it up.
I was given the great honor to develop the Digital Badge Program,
but it never would have taken off without influencers and big
thinkers like Robert Mapstead. Robert has been integral to the
success of our company’s transformation in this area and many
others. He is positive, entrepreneurial, enthusiastic and smart. And
he has the ability to influence others to advance innovation, not
just because he knows how to develop and socialize. Robert
builds trust because he brings value and proven results.”
David Leaser - IBM Senior Program Manager
source: https://www.linkedin.com/in/robert-mapstead/ (Recommendations)

5

Job Layoffs Happen all the time.
What if next time it’s a Robot that takes your job?
I recently read that 2,100 journalists were being laid off from
various news agencies. (source: https://bit.ly/2100jobs)
How many of them were relying on their journalism job to
help pay off their student loan debts?
And then on the same day, I read another article by the
New York Times, that this is now the era of the “Robot
Reporter”, in which the author describes how robots are
now able to write news articles.
(source: https://bit.ly/robot-reporter)
I actually read about this financial news robot reporter a few
years back (source: http://bit.ly/reporter-vs-machine), and
they compared the quality of writing between a human and
a computer program. The human version was preferred by
the readers because he included interesting analogies
versus the strictly factual computer generated version.
But what about real human connectedness created through
creative writing? After all, how do you know this isn’t a
robot writing this eBook? And, if it was well written with
interesting stories and antecdotes, would you still read it if
you knew it came from a “Robot Writer”? I’m not a robot by
the way, just in case you were wondering – I’m Robert.
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But it makes you think, right? If a job could be automated, it
will be automated. Corporations are looking to take cost out
of their processes and employees are a big cost.
Whether it’s an assembly line worker being replaced by
robots OR a fast food cook being replaced by a robot cook
OR an even an accountant being replaced by a robot?
What? An accountant being replaced by a robot?
Talk about what I’d imagine is one of the most secure whitecollar information worker jobs, but guess what? Go to the
website https://willrobotstakemyjob.com/ and you can see
for yourself. Type in "Accountant" and here’s the sad truth if
you are an accountant: “You are doomed” with a 94%
chance of your job being taken away or “automated”.

Help!
Robots
Are
Taking
Over
The
World!
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Some College Majors are Better
Investments than Others
So, where does that leave the Criminal Justice Major
coming out of college with $39,000 in debt (the average
amount of debt that a college student leaves with)?
(source: https://bit.ly/avg-student-loan)

Source: https://bit.ly/majors-dont-pay
Your monthly take home pay at $40,000 annual salary (after
taxes and not counting health insurance deductions) is:
$2,638.
Your student loan monthly payment at 7% interest loan paid
off in 10 years is: $453.
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Most students think this is manageable, but when you add
up rent, car payment, car insurance, health insurance, food,
utilities, etc. you’re cutting it pretty close.
Is that any way to live? My recommendation, whether you
are just getting started in college or you’ve already
graduated, figure out what job pays the most and has the
most demand, and work towards getting that job.
Within reason, of course.
A Brain Surgeon might make a lot of money, but if you
graduated with a degree in Criminal Justice, you may not be
able to go back to school and handle the course load for a
doctor. And, even if you could go back to school for 10
years and graduate, you’re still walking away with at least
$200,000 of student loan debt on average as a medical
doctor.
So, what to do? Keep reading...
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Linkedin, recently published
the results of their annual list
of most promising jobs. They
look at their database of job
offerings and evaluate
growth, year over year, by
profession and measure the
number of job openings, as
well as average pay.
Guess what job came out on
top? Data Scientist – over
8,000 job openings with 50%
growth rate from 2017 to
2018. And the average salary
is $130,000. Source:
https://bit.ly/uc-topjobs
This infographic also shows
the other important soft skills
and hard skills that were
highlighted in the report.
Make sure to download your
copy of the infographic.
Download details in the
BONUS section of this eBook.
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And, although being a Data Scientist may sound as
daunting as being a Brain Surgeon, believe me it is not!

I am here to show you how if you invest just 12 hours of
training, you can take 4 courses that will give you a basic
foundational understanding of data science.
And with this 12 hours of training, you could invest another
33 hours of additional coursework, followed by 20+ hours of
coding and working with a community of developers
creating your own data science code, you can start applying
for freelance jobs.
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Now, there’s no guarantee; you do have to apply yourself
and you do have to sell yourself as a freelancer, but it can
be done.
Then once you’ve established yourself with some
experience as a freelancer, even established companies
like IBM will hire you, even if you don’t have a college
degree!
For some great tips on how to get a Freelance Data
Science Job, check out my blog post at: https://bit.ly/ucdatasciencejob
Ginni Rometty, the CEO of IBM is quoted on January 24,
2019 as saying: “I think businesses have to believe I’ll hire
for skills, not just their degrees or their diplomas. Because
otherwise we’ll never bridge this gap.”
(source: http://bit.ly/ibm-skills)
Or, you can check out the Youtube video where she talks
about this issue here, starting at the 9 minute mark:
https://bit.ly/ginni-skills
So, this eBook I am writing is here to help you whether you
are in high school and wondering if you should go to
college, or if you’ve already graduated from college and
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unable to find a job, or just are simply unsatisfied with your
job for whatever reason.
In fact, IBM recently said that for in-demand "new collar"
jobs they would drop their college degree requirements in
deference to solid technical training. Here's some tips to
help you get started: https://bit.ly/new-collar
And speaking of IBM, I’m going to share with you some
FREE courses offered by IBM which will also give you
digital badges. After all this is an eBook on Digital Badges,
but what are digital badges? Digital badges in a word are
“Motivation”.

Let me explain. A digital badge is a micro-credential that
you receive after completing a course. The courses
typically last 3-5 hours. When you complete the course you
get a digital badge stored in a database at Acclaim (now
Credly). As an example, I’ve earned 21 digital badges.
You can check them out here:
https://www.youracclaim.com/user/robert-mapstead
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And, if you get a digital badge, the badges are displayed on
Linkedin in the credentials section of your profile, and you
can share your Acclaim badge page with future employers.
But, what does this have to do with “Motivation”? Well, do
you know that 85% of people taking online courses never
complete the course? (source: https://bit.ly/online-85perc)
That’s because there’s no motivation. The reason is, and
I’ve been there before, especially with a free online course,
nobody knows you’re taking it, so there’s no peer pressure
to finish, and there’s no personal motivation, even if the
course work is good.
A badge is that little motivational nudge that keeps you
taking the course even when the course work is difficult.
So, here’s my list of courses that will help you become
informed and prepare you for these top 4 tech areas:
Data Science, Cloud, Big Data and Other.

I created an easy to use
Badges MindMap for
you to navigate through
these badges at:
https://bit.ly/uc-mindmap
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Data Science
Data Science Foundations – 3 hours
(Recommended)
Python for Data Science – 5 hours
Data Science for Business – 3 hours

Cloud
IBM Cloud Essentials – 3 hours
(Recommended)
Docker Essentials – 3 hours
Cloud Container Service – 3 hours

Big Data
Big Data Foundations 1 – 3 hours
(Recommended)
Hadoop Foundations – 3 hours
Spark Fundamentals – 5 hours
Note: if you complete these three
courses you also get a fourth badge
called Big Data Foundations 2

Other
Blockchain Essentials – 3 hours
(Recommended)
Build your own Chatbot – 5 hours
Node-Red: Basics to Bots – 4 hours
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If you take the 4 recommended courses, totaling 12 hours,
you’ll receive 4 badges and have a good basic
understanding of these 4 emerging and constantly changing
technologies.
These courses (and badges) can be proudly displayed on
your CV, Resume or Social Media Profile. If you’d like to
get a list of your badges in a text format, I created this
program that will do that for you: https://bit.ly/badge-list
Here’s what this program looks like just click 'run':
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Continue on with the rest of the course work for an
additional 33 hours of training and you’ll have an
intermediate understanding of these topics.
Finally, if you are willing to invest just $39 per month on
Coursera, for just 2 months work or $78 you can get a Data
Science Professional Certificate. Link: http://bit.ly/courseraspecial
And ultimately, the goal of all of this training is to increase
your earnings. See all of the jobs available to Data
Scientists here: https://bit.ly/uc-dsjobs

17

I recently did a survey of
the top 30 badge earners
on Linkedin. They earned
over 1,750 Badges and
here’s the results of this
survey in the form of an
infographic:
The infographic shows that
the top 5 badges are:

Mentor (only available
to IBMers)
Design Thinking (only
available to IBMers)
Blockchain Essentials
Cloud Essentials
Data Science
Foundations
And, the top 5 keywords
from those badges:

Cloud
Data Science
Industry
Mentor
Watson
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Do other companies besides IBM offer FREE Badges?
Yes! In fact, the other company I would highly recommend
for earning badges is Salesforce. I have earned 50 of the
badges that Salesforce offers here: https://bit.ly/uc-trailhead
These badges are a bit different. Some can be earned in as
little as 20 minutes. Some require you to have the
Salesforce application installed on your computer. There is
a 30 day free trial for Salesforce, but after that it costs $25
per month.
Salesforce also offers very high demand jobs in Sales or
Technical skills. Do a search on Linkedin Jobs or
Glassdoor Jobs and you will find a lot of Salesforce Jobs
listed.(source: http://bit.ly/salesforce-jobs).
In fact, Salesforce's stated goal is to create 3.3 Million
NEW jobs by 2022: https://bit.ly/job-creation
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Below are some of the badges I’ve earned on Salesforce.

You can see these badges and the platform online here:
https://trailhead.salesforce.com/
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Create work product from your Badges
Can you imagine if you got a Boy Scout badge and then not
be able to demonstrate the skill that the badge represents?
Let’s say you got a Firestarter Badge where you could start
a fire with a flint, tinder and a rock. But then a week later in
the forest if you couldn’t start a fire with those same
implements, would you say that Badge was worth anything?
No, it wouldn’t be. Just rip it off your uniform!
You could earn a badge in the Python Language, which
allows you to analyze data, and if you never create any
computer programs from it, then it is just wasted knowledge.
At the very least you should write a blog post about what
you have learned and give instructions to others wanting to
learn. But, if possible, you should create a GitHub
repository with the code you created. For example, in the
code I shared above that allows you to see your badges list
in a text format (see: https://bit.ly/badge-list ), I also shared
that code in a GitHub repository: http://bit.ly/github-badges
What is the advantage to this? It allows you to show future
employers what you can actually do. When you get a job
interview with an employer and they ask you to tell them
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about your experience you can show them, not just tell
them. Show them your working code. Show them you
know how to upload your code to a GitHub repository.
And GitHub just isn’t for software code, it can hold any work
product you create - images, videos, text, pdf’s, documents,
as well as software code.
But, let’s say you just want to write about what you’ve
learned, you can write an article in Linkedin. If you don't
already have a Linkedin account, you should sign up here:
https://linkedin.com
And, speaking of articles, it’s super important to include
graphics and images. I have three favorite sources that I
use for royalty free images:
pixabay.com

unsplash.com

pexels.com

These images are royalty free and can be modified for any
purpose even commercial usage.
For older images that are in the public domain, I like to use
the images available from the Library of Congress here:
http://www.loc.gov/pictures/
For additional tips on blogging, join our FREE community
called Blogging-Buddies at: blogging-buddies.com
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Badges Conclusion
Remember, that just because you earned a badge doesn’t
mean you really know the material. You need to prove that
you know what the badge represents.
For help on your badge journey, we’ve created a community
called Upskill Create (https://bit.ly/upskillcreate) where you
can join for FREE to get tips and support from other Badge
Earners. We have some of the most prolific badge earners
as members of our community including:
Oliver Bodemer - 257 badges earned
Gourav Banerjee - 117 badges earned
Giulio Montenero - 94 badges earned
Mauricio Cadavid - 93 badges earned
Mihai Criveti - 88 badges earned
Ranjith Radhamananohar -73 badges earned
Martin Dvorsky - 71 badges earned

Each one of these community members knows tips and
tricks to expedite your learning. In fact, Mihai Criveti wrote
a great blog post on Linkedin describing his badge journey
here: http://bit.ly/mihai-criveti
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I also did a video interview with Oliver, “The King of the
World in Badges”. You can check it out here:
https://bit.ly/oliveribm
Three Key Takeways from my interview with Oliver:
1. Take an easy course to get started and familiarize
yourself with the learning platform.
Recommendation: Blockchain Essentials or Cloud
Essentials. They both take 3 hours each.
2. Don't be stressed out by the quizzes. If you don't pass
the first time, you can retake it until you do pass.
Here is the FAQ for the Badge Course Quizzes and
Tests: https://cognitiveclass.ai/faq/
3. Schedule 1 hour per day for learning.
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The Upskill Create Community
I will personally assist and advise you in the Upskill Create
Community (https://bit.ly/upskillcreate). Post any questions
you have about badges and I’ll answer your questions.
Please join us and we will help you get started.

Source: https://bit.ly/upskillcreate-video
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What if you get laid off?
“I am heightening the impact of my affirmations by
focusing and clearly visualizing them.”
~Success Affirmations by Jack Canfield

Part of the process of being laid off is to think of it as a new
opportunity. I have often heard that being let go from a
company was the best experience people ever have.
Really? Being laid off is stressful! How will I pay my bills?
What if I get sick and need health insurance? How long will
it take me to get another job? Your mind can spin off like a
whirling dervish in a thousand different directions.
Breathe!
In the audiobook, Success Affirmations by Jack Canfield,
he talks about this idea of Cognitive Dissonance. Cognitive
Dissonance is “the state of having inconsistent thoughts,
beliefs, or attitudes, especially as relating to behavioral
decisions and attitude change.”
This can be used to your advantage.
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If I think to myself every day: “I am a bestselling author and
am earning enough to support my family from the income
received on the books I have self-published", then in my
brain I realize that that is currently not true, but as I repeat it
every day, my brain will work overtime to try and make it a
reality.
This puts both my conscious and subconscious mind to
work, to resolve this difference between my current reality
and my desired future reality.
I always like it when I can make valuable use of the unused
capacity of my brain -- especially when I’m sleeping!
I have been repeating this phrase over the past few months.
Special thanks to Chandler Bolt and his dynamic
presentation at a blogging conference I attended and his
instructions in his book Published: The Proven Path from
Blank Page to Published Author. His instruction was
particularly helpful, especially with these three questions in
narrowing down what I would write about:
1. Which book can I write the fastest?
2. Which idea will most likely result in a finished book?
3. Which idea makes you the happiest?

27

I have written 50,000 words on a topic related to my
Learning Consultant role and I am feeling really confident
that I can finish this and publish this book myself.
By the way, you can also self-publish books on Amazon
using their platform, but they do take a percentage of the
book sales, leaving you with the following royalties:
eBooks = 70% royalty
Paperback books = 60% royalty for standard
distribution less printing expenses
Example of printing expenses: $15 printed paperback book
of 200 pages:
Royalty = $15 x .60 = $9.00
Cost to print = $0.85 (fixed cost) + (200 pages x
$0.012 (per page Cost)) = $3.25
Net profit is $9.00 - $3.25 = $5.75
For more details check this out: http://bit.ly/amazon-selfpublish
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As mentioned, I have finished my book and have chosen to
self-publish it later this year.
Will I really be a bestselling author able to support myself off
of self-published books? I’ll share with you what I learn on
this journey and keep you posted on my blog:
http://upskillcreate.com
By the way, if I haven’t mentioned it before, THANK
YOU so much for purchasing this eBook.
I truly do want to serve you, and if there is anything I can do
to help you, please join our Upskill Create Community at:
https://bit.ly/upskillcreate
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BONUS

FREE Bonus Material
1.

Python Course. Valued at $49.
This course includes 26 hours of videos including
instruction on Python and Data Science AND three (3)
BONUS Python eBooks.
Join the Upskill Create Community at:
https://bit.ly/upskillcreate and send me a message in the
community with the hashtag: #freepython and I will add
you to the Python Course.

2.

Resource Library with eBooks, Printables,
Infographics and other helpful resources.
https://upskillcreate.com/resource-library
password: upskiller
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